
 
2023-2024 West Forest Intermediate School

West Forest Intermediate School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: $18898.94 

Source of Funding: Title 1, Title 1, Title 1, Title 1, Title 1, Title 1 

Other
• Instructional resources for teachers, instructional 

materials for students, and technology resources

• Instructional resources for teachers, instructional 
materials for students, and technology resources

• Instructional resources for teachers, instructional 
materials for students, and technology resources

• Classroom and Library Books and Accelerated Reader 
supplies

• Instructional resources for teachers, instructional 
materials for students, and technology resources

• Technology Resources and Supplies/Equipment

Critical Initiative

   Invest in curriculum and materials aligned to support instructional practices.

Key Measures
• Assessment Results

Intended Outcome(s)
• Provide teachers with resources and materials to increase 

student achievement.

Objective
Provide differentiated learning opportunities for all students. (TSI)

Vision
Opelika City Schools will inspire and empower all students in a safe, nurturing environment through 
a rigorous educational experience which will prepare them for a life that is both meaningful and 
successful.  
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2023-2024 West Forest Intermediate School

West Forest Intermediate School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• Student Data, instructional resources for teachers, 

presentation resources and materials.

Critical Initiative

   Meet weekly as a professional learning community to plan for instruction.

Key Measures
• Lesson Plans

Intended Outcome(s)
• Plan effective use of instructional resources and best 

practices to improve student achievement.

Objective
Provide differentiated learning opportunities for all students. (TSI)

Vision
Opelika City Schools will inspire and empower all students in a safe, nurturing environment through 
a rigorous educational experience which will prepare them for a life that is both meaningful and 
successful.  
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2023-2024 West Forest Intermediate School

West Forest Intermediate School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: $101316.00 

Source of Funding: Title 1, Title 1 

Other
• Contract Tutors, Instructional Aides, Reduced Class Size 

Teacher, and Instructional Resources

• Instructional Resources and Supplies

• Imagine Learning Program, Reading Horizons, and 
Tutoring for Reading

• Instructional Resources and Supplies

Critical Initiative

   Provide explicit systematic instruction to all students.  

Key Measures
• Teacher Observations • Walk Throughs

Intended Outcome(s)
• Improve student achievement.  

Objective
Provide differentiated learning opportunities for all students. (TSI)

Vision
Opelika City Schools will inspire and empower all students in a safe, nurturing environment through 
a rigorous educational experience which will prepare them for a life that is both meaningful and 
successful.  
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2023-2024 West Forest Intermediate School

West Forest Intermediate School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: $44517.00 

Source of Funding: Title 1 

Other
• counseling materials and supplies, parenting materials, 

student planners

Critical Initiative

   Guidance counselor will provide students weekly lessons to  support our positive behavior plan.

Key Measures
• Increased participation at incentives. • Decrease in discipline referrals.

Intended Outcome(s)
• Students will be positive with each other and their teachers. • Time out of class will be reduced due to behavior.

Objective
Maintain a positive and safe learning environment.

Vision
Opelika City Schools will inspire and empower all students in a safe, nurturing environment through 
a rigorous educational experience which will prepare them for a life that is both meaningful and 
successful.  

© Cognia, Inc. Theory Of Action Page 4 of 10



 
2023-2024 West Forest Intermediate School

West Forest Intermediate School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: $2666.76 

Source of Funding: Title 1, Title 1 

Other
• Student Handbooks • Student Planners and Home Connect

Critical Initiative

   Teachers instruct students on The 3 R's of West Forest.  (Respect Yourself, Respect Others, and Respect Your School 
Community)

Key Measures
• Teacher Observations • Walk Throughs

Intended Outcome(s)
• Students will be able to self-regulate their behavior. • Time out of class will be reduced due to behavior.

Objective
Maintain a positive and safe learning environment.

Vision
Opelika City Schools will inspire and empower all students in a safe, nurturing environment through 
a rigorous educational experience which will prepare them for a life that is both meaningful and 
successful.  
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2023-2024 West Forest Intermediate School

West Forest Intermediate School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• Supplies

Critical Initiative

   In order to create a family-like culture in our school, students will be divided into 4 house groups.  

Key Measures
• Walk Throughs • Increased participation at incentives.

• Decrease in discipline referrals.

Intended Outcome(s)
• Students will be connected to more staff members. • Students will connect with other students across classes and 

grades.

• Students will develop character traits to help them become 
ethical and responsible citizens.

Objective
Maintain a positive and safe learning environment.

Vision
Opelika City Schools will inspire and empower all students in a safe, nurturing environment through 
a rigorous educational experience which will prepare them for a life that is both meaningful and 
successful.  
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2023-2024 West Forest Intermediate School

West Forest Intermediate School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• Supplies for students, and support material. 

Critical Initiative

   Involve parents in school activities.

Key Measures
• Assessment Results • Parent Survey

• Attendance counts at family school events • Parent Teacher Organization

Intended Outcome(s)
• Increase parent involvement. • Improve student achievement.

Objective
Maintain a positive and safe learning environment.

Vision
Opelika City Schools will inspire and empower all students in a safe, nurturing environment through 
a rigorous educational experience which will prepare them for a life that is both meaningful and 
successful.  
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2023-2024 West Forest Intermediate School

West Forest Intermediate School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other
• Investigations, OGAP (fractional, multiplicative) • Registration fees

Critical Initiative

   Provide professional development on effective instruction for all content areas.

Key Measures
• Assessment Results • Teacher Observations

• Walk Throughs • Lesson Plans

Intended Outcome(s)
• Equip teachers with best practices for student instruction • Improve student achievement in all content areas

Objective
Continue professional development for staff in curriculum and school climate.  

Vision
Opelika City Schools will inspire and empower all students in a safe, nurturing environment through 
a rigorous educational experience which will prepare them for a life that is both meaningful and 
successful.  
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2023-2024 West Forest Intermediate School

West Forest Intermediate School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: $1000.00 

Source of Funding: Title 1 

Other
• Books for teachers and materials for classrooms to 

support language learners.

Critical Initiative

   Provide professional development on effective strategies for English Language Learners.  

Key Measures
• WIDA Access testing

Intended Outcome(s)
• Equip teachers with strategies to provide accommodations 

for language development.

Objective
Continue professional development for staff in curriculum and school climate.  

Vision
Opelika City Schools will inspire and empower all students in a safe, nurturing environment through 
a rigorous educational experience which will prepare them for a life that is both meaningful and 
successful.  
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2023-2024 West Forest Intermediate School

West Forest Intermediate School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provide professional development on classroom management strategies.  

Key Measures
• Assessment Results • Teacher Observations

• Walk Throughs • Increased participation at incentives

• Decrease in discipline referrals

Intended Outcome(s)
• Positive learning environment for students. • Improve student achievement.

Objective
Continue professional development for staff in curriculum and school climate.  

Vision
Opelika City Schools will inspire and empower all students in a safe, nurturing environment through 
a rigorous educational experience which will prepare them for a life that is both meaningful and 
successful.  

© Cognia, Inc. Theory Of Action Page 10 of 10


